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Course Title

Innovation & Productivity in the Workplace

Course Date/Venue

COURSE OVERVIEW LS0204-3D
Innovation & Productivity in the Workplace

September 21-23, 2026/Executive Boardroom B
Meeting Room, InterContinental Abu Dhabi, Abu

Dhabi, UAE

Course Reference

LS0204-3D

Course Duration/Credits

Three days/1.8 CEUs/18 PDHs

Course Description

role-plays.

Productivity in the Workplace.

management.

70% of this course is practical sessions where
participants will be engaged in a series of
interactive small groups, class workshops and

This course is designed to provide participants with
a detailed and up-to-date overview of Innovation &

It covers the

productivity tools; the collaboration and
productivity, innovation frameworks and methods
and problem-solving techniques; managing change
and resistance; the workplace
optimization; and the advanced time and energy

workplace productivity, types of innovation, time
management fundamentals and

productivity systems; the creative
techniques, building a productive mindset and digital

personal
thinking

team

efficiency

During this interactive course, participants will learn
to lead by example, encourage team innovation,
empower employees and build a culture of
accountability; the performance measurement and
improvement and innovation in organizations;
creating a positive work environment and employee
engagement strategies; and the recognition and
rewards and building collaborative culture.
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’g Haward Technology Middle East

Course Objectives/Outcomes & Benefits for the Participants
Upon the successful completion of this course, each participant will be able to:-

e Apply and gain an in-depth knowledge on innovation and productivity in the
workplace

e Discuss workplace productivity, types of innovation, time management
fundamentals and personal productivity systems

e Apply creative thinking techniques, building a productive mindset and digital
productivity tools

e Carryout collaboration and team productivity, innovation frameworks and methods
and problem-solving techniques

e Manage change and resistance and apply workplace efficiency optimization
including advanced time and energy management

e Lead by example, encourage team innovation, empower employees and build a
culture of accountability

e Employ performance measurement and improvement and implementing
innovation in organizations

e Create a positive work environment and apply employee engagement strategies,
recognition and rewards and building collaborative culture

Exclusive Smart Training Kit - H-STK®

[
( 7

'Q Participants of this course will receive the exclusive ‘Haward
Smart Training Kit” (H-STK®). The H-STK® consists of a

: comprehensive set of technical content which includes electronic
version of the course materials conveniently saved in a Tablet
PC.

Who Should Attend

This course provides an overview of all significant aspects and considerations of
innovation and productivity in the workplace for managers and team leaders,
supervisors and middle managers, employees at all levels, high-potential / future
leaders, project managers and process owners, entrepreneurs and business owners
and other technical staff.

Course Fee
US$ 3,750 per Delegate + VAT. This rate includes H-STK® (Haward Smart Training
Kit), buffet lunch, coffee/tea on arrival, morning & afternoon of each day.

Accommodation
Accommodation is not included in the course fees. However, any accommodation
required can be arranged at the time of booking.
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Course Certificate(s)

Internationally recognized certificates will be issued to all participants of the course
who completed a minimum of 80% of the total tuition hours

Certificate Accreditations

Haward's certificates are accredited by the following international accreditation
organizations:

B C British Accreditation Council (BAC)

Haward Technology is accredited by the British Accreditation Council for
Independent Further and Higher Education as an International Centre.
Haward's certificates are internationally recognized and accredited by the British
Accreditation Council (BAC). BAC is the British accrediting body responsible for
setting standards within independent further and higher education sector in the UK
and overseas. As a BAC-accredited international centre, Haward Technology
meets all of the international higher education criteria and standards set by BAC.

PIZI=2 The International Accreditors for Continuing Education and Training

(IACET - USA)

Haward Technology is an Authorized Training Provider by the International
Accreditors for Continuing Education and Training (IACET), 2201 Cooperative
Way, Suite 600, Herndon, VA 20171, USA. In obtaining this authority, Haward
Technology has demonstrated that it complies with the ANSI/IACET 2018-1
Standard which is widely recognized as the standard of good practice
internationally. As a result of our Authorized Provider membership status, Haward
Technology is authorized to offer IACET CEUs for its programs that qualify under
the ANSI/IACET 2018-1 Standard.

Haward Technology’s courses meet the professional certification and continuing
education requirements for participants seeking Continuing Education Units
(CEUS) in accordance with the rules & regulations of the International Accreditors
for Continuing Education & Training (IACET). IACET is an international authority
that evaluates programs according to strict, research-based criteria and
guidelines. The CEU is an internationally accepted uniform unit of measurement
in qualified courses of continuing education.

Haward Technology Middle East will award 1.8 CEUs (Continuing Education
Units) or 18 PDHs (Professional Development Hours) for participants who
completed the total tuition hours of this program. One CEU is equivalent to ten
Professional Development Hours (PDHSs) or ten contact hours of the participation
in and completion of Haward Technology programs. A permanent record of a
participant’s involvement and awarding of CEU will be maintained by Haward
Technology. Haward Technology will provide a copy of the participant's CEU and
PDH Transcript of Records upon request.
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Course Instructor(s)
This course will be conducted by the following instructor(s). However, we have the right to
change the course instructor(s) prior to the course date and inform participants accordingly:

Mr. Karl Thanasis, PEng, MSc, MBA, BSc, is a Senior Engineer with
over 30 years of practical experience within the Oil, Gas, Refinery,
Petrochemical, Utilities and related industries. His expertise widely
includes in the areas of Innovation & Productivity in the Workplace,
Personal Productivity Systems, Digital Productivity Tools, Advanced
Time & Energy Management, Leadership for Innovation &
Productivity, Water Distribution System, Water Reservoir, Water
Tanks, Water Pumping Station, Water Network System, Water Pipes &
Fittings, Water Hydraulic Modelling, Water Network Hydraulic Simulation Modelling,
Water Balance Modelling, Water Distribution Network, Water Network System Design,
Water Network System Analysis, Water Forecasts Demand, Water Network System
Extension, Water Network System Replacement & Upgrade, Water Networks Optimization,
Water Distribution Systems & Pumping Stations, Reservoirs & Pumping Stations
Design & Operation, Water Reservoirs & Pumping Stations, Water Storage Reservoir,
Pumping Systems, Interconnecting Pipelines, Pump Houses & Booster Pumping Stations,
Water Pipelines Materials & Fittings, Waste Water Effluent Treating Facilities, Sewage &
Industrial Waste Water Treatment & Environmental Protection Best Practices, Oily Water
Treatment Technology, Water Equipment Selection & Inspection, Effluent Treatment &
Slurry Handling, Water Testing & Commissioning Techniques, Wastewater Treatment,
Water Supply Design, Potable Water Transmission, Districts Meters Areas (DMAs), Water
Supply & Desalination Plants Rehabilitation, Water Supply & Distribution Systems
Efficiency & Effectiveness, Water Treatment Technology, Reverse Osmosis, MSF Plants,
Industrial Water Treatment in Refineries & Petrochemical Plants, Piping System, Water
Movement, Water Filtering, Mud Pumping, Sludge Treatment and Drying, Aerobic
Process of Water Treatment that includes Aeration, Sedimentation and Chlorination
Tanks. His strong background also includes Design and Sizing of all Waste Water
Treatment Plant Associated Equipment such as Sludge Pumps, Filters, Metering
Pumps, Aerators and Sludge Decanters.

Mr. Thanasis has acquired his thorough and practical experience as the Water Engineer,
Project Manager, Plant Manager, Area Manager - Equipment Construction,
Construction Superintendent, Project Engineer, Design Engineer, Mechanical
Engineer, Maintenance Engineer and Senior Instructor/Lecturer. His duties covered
Plant Preliminary Design, Plant Operation, Write-up of Capital Proposal, Investment
Approval, Bid Evaluation, Technical Contract Write-up, Construction and Sub-
contractor Follow up, Lab Analysis, Sludge Drying and Management of Sludge Odor
and Removal. He has worked in various companies worldwide in the USA, Germany,
England and Greece.

Mr. Thanasis is a Registered Professional Engineer in the USA and Greece and has a
Master’s and Bachelor’s degree in Mechanical Engineering with Honours from the Purdue
University and SIU in USA respectively as well as an MBA from the University of Phoenix
in USA. Further, he is a Certified Instructor/Trainer, a Certified Internal
Verifier/Trainer/Assessor by the Institute of Leadership & Management (ILM) and
delivered numerous courses, trainings, conferences, seminars and workshops internationally.
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Training Methodology
This interactive training course includes the following training methodologies as a
percentage of the total tuition hours:-

30% Theory

70% Practical Exercises, Case Studies, Engaging Slides/Games, Customized
Videos, Site Visits, Simulations, Role Play, Group Skill Sessions, Outdoor &
Indoor Activities, Ice Breaking Activities, Group Activities and E-learning
associated with the course topic is preferred

In an unlikely event, the course instructor may modify the above training
methodology before or during the course for technical reasons.

Learning Design & Customization
This course can be customized to the exact requirements of clients. Haward
Technology is so proud of our huge capabilities in tailoring our courses to the
training needs of our valued clients.

Course Program

The following program is planned for this course. However, the course instructor(s)
may modify this program before or during the workshop for technical reasons with no
prior notice to participants. Nevertheless, the course objectives will always be met:

Day 1: Monday, 215! of September 2026

0730 - 0800 | Registration & Coffee

0800 - 0815 Welcome & Introduction

0815 -0830 | PRE-TEST

Understanding Workplace Productivity

Definition & Key Drivers of Productivity ¢ Individual versus Team
Productivity * Common Productivity Challenges * Measuring Productivity
(KPIs Outputs versus Outcomes)

0830 - 0930

0930 - 0945 | Break

Introduction to Innovation

What Innovation Means in the Workplace ® Types of Innovation (Incremental
Disruptive) ® Importance of Innovation for Competitiveness * Real-World
Examples

0945 - 1030

Time Management Fundamentals
1030 - 1130 | Prioritization Techniques (Eisenhower Matrix) * Time Blocking & Scheduling
* Identifying Time-Wasters ® Managing Interruptions

Personal Productivity Systems
1130 - 1215 Task Management Frameworks (GTD Kanban) * Goal Setting (SMART Goals)
* Habit Formation for Productivity ® Daily & Weekly Planning

1215 - 1230 Break

Creative Thinking Techniques
1230 - 1330 | Brainstorming Methods ® Lateral Thinking Approaches * Mind Mapping *
Overcoming Mental Blocks
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Building a Productive Mindset

1330 - 1420 | Growth Mindset Principles ® Motivation & Discipline ® Managing Stress &
Burnout ® Focus & Concentration Strategies
Recap

1420 - 1430 Using this Course Overview, the Instructor(s) will Brief Participants about the
Topics that were Discussed Today and Advise Them of the Topics to be
Discussed Tomorrow

1430 Lunch & End of Day One
Day 2: Tuesday, 22" of September 2026

Digital Productivity Tools

0730 - 0830 | Task & Project Management Tools ® Communication Tools (Teams Slack) ®
Note-Taking & Organization Apps ® Automation Tools Basics
Collaboration & Team Productivity

0830 - 0930 | Effective Teamwork Principles * Role Clarity & Accountability
Communication Best Practices ® Managing Cross-Functional Teams

0930 - 0945 | Break
Innovation Frameworks & Methods

0945 - 1100 | Design Thinking Process ® Lean Innovation Principles ® Agile Methodologies ®
Continuous Improvement (Kaizen)
Problem-Solving Techniques

1100 - 1215 | Root Cause Analysis (5 Whys) * SWOT Analysis * Decision-Making
Frameworks * Structured Problem-Solving Approaches

1215 - 1230 | Break
Managing Change & Resistance

1230 - 1330 | Understanding Resistance to Change * Change Management Strategies
Communicating Change Effectively ® Building Adaptability
Workplace Efficiency Optimization

1330 - 1420 | Streamlining Workflows ¢ Eliminating Inefficiencies ® Process Improvement
Techniques ® Measuring Improvements
Recap

1420 - 1430 Using this Course Overview, the Instructor(s) will Brief Participants about the
Topics that were Discussed Today and Advise Them of the Topics to be
Discussed Tomorrow

1430 Lunch & End of Day Two
Day 3: Wednesday, 23™ of September 2026

Advanced Time & Energy Management

0730 - 0830 | Managing Energy Cycles * Deep Work Principles ® Avoiding Multitasking
Pitfalls * Balancing Workload & Recovery
Leadership for Innovation & Productivity

0830 - 0930 | Leading by Example * Encouraging Team Innovation * Empowering
Employees * Building a Culture of Accountability

0930 - 0945 | Break
Performance Measurement & Improvement

0945 - 1030 Setting Performance Metrics ® Monitoring Progress ® Feedback & Coaching ¢
Continuous Improvement Cycles
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Implementing Innovation in Organizations

1030-1130 | Turning Ideas into Action * Innovation Pipelines ® Risk Management in
Innovation * Scaling Successful Ideas
Workplace Culture & Engagement

1130 - 1215 Creating a Positive Work Environment * Employee Engagement Strategies ®
Recognition & Rewards ® Building Collaborative Culture

1215 -1230 | Break
Capstone Project & Practical Application

1230 - 1345 | Identifying a Workplace Productivity Challenge * Designing an Innovation
Solution ® Implementing Strategies ® Presenting Results & Feedback
Course Conclusion

1345 - 1400 | Using this Course Overview, the Instructor(s) will Brief Participants about the
Course Topics that were Covered During the Course

1400 - 1415 | POST-TEST

1415 - 1430 | Presentation of Course Certificates

1430 Lunch & End of Course

Practical Sessions

70% of this highly-interactive course is practical sessions. Theory learnt (30%) will be
applied using various role-plays, case studies and practical sessions.

Course Coordinator

Mari Nakintu, Tel: +971 2 30 91 714, Email: mari1@haward.org
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